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DARING GREATLY AND RISING STRONG AT WORK

Brené Brown spent years interviewing leaders to answer one question: what
does it take to lead well? Her answer surprised the rooms she walked into. It
was not the all-knowing boss with every answer. The leaders who got the
best from people were the ones brave enough to choose courage over
comfort.

Daring leadership is a skill set, and Brown insists it can be learned. It rests on
vulnerability, which she defines not as weakness but as showing up when
you cannot control how it turns out. Having the hard conversation. Saying |
don't know. Asking for help in front of the team.

In this summary we have taken Brown's model and pointed it at your team,
your meetings, and your hardest days at work. The lesson is plain and it is
not easy: choose courage, have the conversation, and lead with your whole
heart.

¢ | define a leader as anyone who takes responsibility for finding
the potential in people and processes, and who has the courage
to develop that potential.

¢ The courage to be vulnerable is not about winning or losing, it's
about the courage to show up when you can't predict or control
the outcome.

¢ Clear is kind. Unclear is unkind.

ce Daring leaders work to make sure people can be themselves and
feel a sense of belonging.

66

At the end of the day, at the end of the week, at the end of my
life, | want to say | contributed more than | criticized.
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7 BIG IDEAS

1. THE WORLD NEEDS BRAVER LEADERS

Brown asked thousands of leaders what was getting in the way of better
leadership. The same answer came back: people are afraid to have honest
conversations and to take real risks. Avoidance is the default, and avoidance
is costing teams their best work.

A leader, in her definition, is anyone who takes responsibility for finding the
potential in people and processes. Not a title. A choice. And the choice that
matters most is courage over comfort, again and again.

2. RUMBLING WITH VULNERABILITY

Vulnerability is not weakness. Brown defines it as the feeling we get during
risk, uncertainty, and exposure. It is the moment you raise your hand, pitch
the idea, or admit you got it wrong. There is no courage without it.

She calls the honest, sometimes awkward conversation a rumble. You stay in
it, you stay curious, and you do not tap out the moment it gets
uncomfortable. That is where the real work happens.

For leaders: go first. Name what you are unsure about before you ask your
team to. The room will only ever be as honest as you are willing to be.

3. CLEAR IS KIND

Most of us soften hard messages until they lose their meaning. We think we
are being kind. Brown says we are being unkind, because the person walks
away without the truth they needed to improve.

Clear is kind. Unclear is unkind. Feeding someone vague feedback to spare
your own discomfort is not care. It is self-protection dressed up as
politeness.

At work: before a tough conversation, write down the one thing the person
most needs to hear. Say that, plainly, with respect. Vague is not gentle, it is
cruel.

4. TAKE OFF THE ARMOUR

When we feel exposed we reach for armour. We get cynical, we chase
perfection, we lead by control, we use sarcasm to keep people at arm's
length. It feels safe and it quietly kills trust and ideas.
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Brown maps the armour we hide behind and the daring move that replaces
each piece. Perfectionism gives way to healthy striving. Knowing it all gives
way to being a learner. The armour that protects you is the same armour
that holds your team back.

For leaders: name your go-to armour. Is it control, cynicism, or always
having the answer? You cannot put down what you will not admit you are
carrying.

5. SHAME HAS NO PLACE AT WORK

Shame is the fear that we are not enough, and it is corrosive in a workplace.
Leaders who manage through blame and belittling get compliance and fear,
never the best thinking. People who feel small play small.

The antidote is empathy. When someone stumbles, you separate the
mistake from the person. You can hold a high bar and still treat people as
though they matter, because they do.

For your team: deal with the problem, never the person's worth. Be hard on
the issue and easy on the human. Empathy is not soft, it is what makes the
standard safe to meet.

6. LIVE INTO YOUR VALUES

Most of us hold a long list of things we say we believe. Brown says a list that
long is no compass at all. Daring leaders pick two values, the ones they will
not trade when the pressure is on, and they let everything else serve those
two.

Then comes the hard part: living them when it costs you. Values are not what
you print on the wall. They are what you do on the day the easy option and
the right option point in different directions.

For your career: pick your 2 values and write them down. When the next
hard call comes, check the decision against them before you check it against
the optics.

7. BRAVING TRUST, THEN RISING

Trust is not a grand gesture. Brown breaks it into small, daily moves: keeping
the boundaries you set, doing what you said you would, holding confidences,
and giving people the benefit of the doubt. Trust is built in the smallest
moments, not won in one.
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And when you fall, and daring leaders do fall, you learn to rise. You face the
story you are telling yourself about the failure, check it against the facts, and
get back up. The fall is not the problem. Staying down is.

For leaders: build trust in the small moments. Do the thing you said you
would do, this week, when no one is watching. That is the whole game.

1. NAME YOUR TWO VALUES

Cut your list of values down to the two you will not trade under pressure.
Write them where you can see them. The next time a hard decision lands,
run it past those two before anything else.

2. HAVE THE CONVERSATION YOU ARE AVOIDING

You already know which one. Pick the conversation you have been putting
off and have it this week. Be clear, be kind, and remember that clear is the
kind part.

3. GO FIRST ON VULNERABILITY

In your next meeting, say the thing you are unsure about out loud. Admit
what you do not know, or ask for help. Your team is waiting to see if it is safe,
and you are the one who makes it so.

The all-knowing leader who rules by fear is finished. The
leaders who get the best from people choose courage over
comfort, stay curious instead of defensive, admit what
they do not know, and hold a clear set of values when it

costs them. Daring leadership is not a personality you are
born with. It is a skill you practise. So slow down, take off
the armour, and have the conversation. Lead with your
whole heart.
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want more?

visit thehopefull.org
email glen@glengerreyn.com

READ THE FULL BOOK

We give this summary away for free. If it earned a place on your shelf,
buy Dare to Lead and support the author.

Dare to Lead

by Brené Brown

Buy on Amazon >



https://thehopefull.org
https://www.amazon.com.au/Dare-Lead-Brave-Conversations-Hearts/dp/1785042149
https://www.amazon.com.au/Dare-Lead-Brave-Conversations-Hearts/dp/1785042149

